
 

Municipality Day 18.03.2025 – Moderation by René Ebert, 

VdZ – Wirtschaftsvereinigung Gebäude und Energie e.V., Head of Technology 

 

10.00 – 10.30 am  Local heating transition: what the municipal energy industry expects from the next 

German government 

Dr. Kai Roger Lobo, Verband kommunaler Unternehmen e.V., Managing Director 

Energy Industry 

 

10.30 – 11.00 am Municipal heat planning with a digital twin - a practical report from the city of 

Salzgitter 

Paul Aye, ENEKA Energie & Karten GmbH;  

Dr.-Ing. Lukasz Brodecki, d-fine GmbH, Management Sales & Financing;  

Jan Holzenbecher, Senior Manager I Municipality of Salzgitter / Climate protection 

manager City of Salzgitter 

 

11.00 – 11.30 am Municipal heat planning in Germany - current status and outlook 

Martin Laun, Kompetenzzentrum Kommunale Wärmewende (KWW), Expert 

 

11.30 – 12.00 am Municipal heat planning: methods and challenges 

Helge Oude-Aost, IFAM Fraunhofer – Institut für Fertigungstechnik und Angewandte 

Materialforschung, Project Manager Energy System Analysis 

 

12.00 – 12.30 am Municipal heat planning: Centralized vs. decentralized heat supply - what does this 

mean for consumers? 

 Tom Jannek, Verbraucherzentrale Bundesverband e.V., Head of Energy and 

Construction Team 
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12.30 – 1.30 pm Lunch break 

 

1.30 – 2.30 pm Paneltalks 

 Dr. Kai Roger Lobo, Verband kommunaler Unternehmen e.V., Managing Director 

Energy Industry; 

 Thorsten Jakob, Managing Director Jakob Heizung + Sanitär GmbH, Regional 

group leader Fachverband Sanitär Heizung Klima Hessen, Federal group leader 

Sanitär Heizung Klima beim Zentralverband SHK; 

 Tom Jannek, Verbraucherzentrale Bundesverband e.V., Head of Energy and 

Construction Team; 

 Dr. Norbert Azuma-Dicke, Bundesverband der Deutschen Heizungsindustrie 

(BDH), Head of Strategy and Policy; 

 Helge Oude-Aost, IFAM Fraunhofer – Institut für Fertigungstechnik und 

Angewandte Materialforschung, Project Manager Energy System Analysis;  

 

2.30 – 4 pm  Preparation of a tour with a suitable guided tour of the ISH afterwards  

1 x guided tour of the trade fair on the subject of KWP municipal heating planning 

application scenarios and products 

1 x guided tour of the trade fair on the subject of solar energy, PV solutions, etc. 
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